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PART 1. READING 

Read the text below entitled “Marriott agrees $12.2bn merger with Sheraton hotels owner” 
and address the ensuing comprehension and vocabulary exercises. 

Marriott agrees $12.2bn merger with Sheraton hotels owner 

Cash and stock tie-up between Starwood and Marriott will create world’s largest hotelier 
with 5,500 properties and more than 1.1m rooms 

David Hellier and agencies / 16 November 2015/ The Guardian 

Marriott International is buying its rival Starwood, owner of the W and Sheraton chains, for 
$12.2bn (£8bn) in a deal that will create the world’s largest hotelier. 

The new company would own 5,500 properties and more than 1.1m rooms, uniting Starwood 
brands including Westin, Le Méridien and St Regis with Marriott’s two dozen brands 
including Courtyard, Ritz-Carlton and Fairfield Inn. The next largest hotel company is Hilton 
Worldwide, which has 4,400 properties and about 720,000 rooms. 

The stock and cash deal, if completed, is expected to add 50% more rooms to Marriott’s 
portfolio and give it more unique, design-focused hotels that appeal to younger travellers.  

The groups said the tie-up would provide substantial economies of scale. The transaction is 
valued at $72.08 per Starwood share, representing a premium of about 19% on the share price 
before the merger rumours surfaced. 



The announcement on Monday is further evidence of a mergers and acquisitions boom in the 
US. M&A deals in the country this year have surpassed $2tn, up 55% on the same period last 
year, with the technology and pharmaceuticals sectors leading the way. 

In April, Starwood announced its board was exploring strategic options. The company has 
struggled to grow as quickly as its competitors, particularly in “limited service hotels” – 
smaller properties without restaurants or banquet halls. They are often located near highways 
and airports or in suburban office parks.  

There had been speculation about a potential deal with the Holiday Inn owner Intercontinental 
Hotels Group, and more recently Hyatt Hotels.  

The Marriott deal comes amid record hotel occupancy and rates. During the first nine months 
of the year, guests filled 67.3% of the available rooms in the US, according to STR – the 
highest level since the research firm started collecting data in 1987. Guests have been paying 
an average of $120.35 a night; the previous record, adjusted for inflation, was $119.70 in 
2008. 

Marriott, based in Bethesda, Maryland, has been growing aggressively. In April, it acquired 
Delta Hotels and Resorts, making it the largest hotelier in Canada. 

The Marriott and Starwood boards approved the acquisition unanimously; it must now be 
approved by the chains’ investors. 

Arne Sorenson, Marriott’s president and chief executive, will take the same role in the 
combined company, whose headquarters will be in Bethesda. Marriott’s board of directors is 
to increase from 11 to 14, with the expected addition of three members of Starwood’s board. 

Marriott said it expected to deliver at least $200m in annual savings in the second full year 
after the deal was completed. The merger will carry one-off costs of between $100m and 
$150m. 

Following news of the deal, Starwood shares fell 5.45% in a sector hit by the terrorist attack 
in Paris on Friday night. “This is a terrible deal for Starwood shareholders,” analyst Jim 
Cramer said on CNBC’s Squawk on the Street. 

Another analyst was less damning. “While the reasons behind the falling stock prices of each 
may be more to do with the weekend’s tragic events than today’s deal,” said Connor 
Campbell, a senior market expert at spreadex.com, “the takeover does intensify the pressure 
on the UK’s hotel companies (led by InterContinental) as they try to fight off the increasing 
market power of this new Marriott/Starwood mash-up”. 

Between the two groups, the merged company would own about 14% of all US hotel rooms, 
although its proportion of higher-end rooms would be greater.  

[Source:	 http://www.theguardian.com/business/2015/nov/16/marriott-agrees-122bn-merger-with-
sheraton-hotels-owner]		

 



 

 

A COMPREHENSION (5 points) 

Say whether the statements below are True (T) or False (F). Justify your answer with a 
relevant sentence or part of a sentence from the text. Provide the paragraph and line 
reference number. 

 
1 The proposed merger is a politically correct way of saying that Starwood is being 

absorbed by Marriott International. (T/F) 
 

2 After the merger has been completed, Marriott International will become a subsidiary 
of Starwood, just like the Sheraton hotels chain. (T/F)  
 

3 Due to the merger, LeMéridien and Ritz-Carlton will end up being sister companies. 
(T/F)  
 

4 With the merger, Marriott International aims to both increase its market share and 
expand its market to a new type of customers. (T/F)  
 

5 Overall, the rate of hotel occupancy has plummeted in recent years. (T/F)  
 

6 The Marriot group had mostly resorted to strategies of internal growth until the merger 
was announced. (T/F)  
 

7 Marriott’s board made their offer directly to Starwood’s shareholders. (T/F) 
 

8 As a result of the merger, all Starwood’s senior directors will be laid off. (T/F) 
 

9 The merger will be immediately profitable to Marriott. (T/F) 
 

10 The new company will own 14% of luxury hotel rooms in the US. (T/F)  
 
 
 

B VOCABULARY (5 points) 
 

1 Define the following words and short phrase. Do not provide any synonyms. (2.5 
points) 
 
a Merger 

b Acquisition  

c Economies of scale  



d Brand 

e Shareholders 

 

2 Find the words in the text which correspond to the definitions below. Give the 
paragraph and line number. (2.5 points) 
 
a The main centre of a company’s operations or administration: 

 
b A company in the same industry or a similar industry which offers a similar 

product or service: 
 
c Product range of a given company: 
 
d Top director responsible for a firm’s overall operations and performance: 
 
e A business agreement on particular conditions for buying or doing something: 

	

PART II. GRAMMAR (5 points) –JOB ROLES 

On the next page is Starwood’s organization chart. Use this chart to write ten sentences to 
describe the job positions, the roles played by the people and the relationships that exist 
between one person and another within a hotel. Use each of the expressions or verbs below to 
help you make correct sentences:  

Be concerned with, be in charge of, deal with, handle, report to, be responsible for, be 
responsible to, supervise, manage, oversee  

 





 

PART III. ESSAY WRITING (5 points) 
 

In a minimum of 250 words or a maximum of 300, providing examples and ideas based on the 
text as well as on the subjects studied in class, Discuss the type of merger illustrated by the 
amalgamation of Marriott and Starwood. What are the advantages of such a merger for 
both companies? 

You are expected to:  

1) define the concept of merger as opposed to takeover 
2) discuss very briefly the various types of mergers and show how they differ from one 

another in order to then say exactly what type of merger is reflected in this particular 
deal  

3) sort out the benefits of this specific merger for both companies.  

You will be assessed on the basis of the content of your essay (relevance, knowledge of the 
related issues and adequate use of appropriate terminology) as well as on the standard of your 
English. 

► Be sure to include your (accurate) word count at the end of your essay. The accurate word 
count is worth 1 point. 
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PART 1. READING 

Read the text below entitled “Marriott agrees $12.2bn merger with Sheraton hotels owner” 
and address the ensuing comprehension and vocabulary exercises. 

Marriott agrees $12.2bn merger with Sheraton hotels owner 

Cash and stock tie-up between Starwood and Marriott will create world’s largest hotelier 
with 5,500 properties and more than 1.1m rooms 

David Hellier and agencies / 16 November 2015/ The Guardian 

Marriott International is buying its rival Starwood, owner of the W and Sheraton chains, for 
$12.2bn (£8bn) in a deal that will create the world’s largest hotelier. 

The new company would own 5,500 properties and more than 1.1m rooms, uniting Starwood 
brands including Westin, Le Méridien and St Regis with Marriott’s two dozen brands 
including Courtyard, Ritz-Carlton and Fairfield Inn. The next largest hotel company is Hilton 
Worldwide, which has 4,400 properties and about 720,000 rooms. 



The stock and cash deal, if completed, is expected to add 50% more rooms to Marriott’s 
portfolio and give it more unique, design-focused hotels that appeal to younger travellers.  

The groups said the tie-up would provide substantial economies of scale. The transaction is 
valued at $72.08 per Starwood share, representing a premium of about 19% on the share price 
before the merger rumours surfaced. 

The announcement on Monday is further evidence of a mergers and acquisitions boom in the 
US. M&A deals in the country this year have surpassed $2tn, up 55% on the same period last 
year, with the technology and pharmaceuticals sectors leading the way. 

In April, Starwood announced its board was exploring strategic options. The company has 
struggled to grow as quickly as its competitors, particularly in “limited service hotels” – 
smaller properties without restaurants or banquet halls. They are often located near highways 
and airports or in suburban office parks.  

There had been speculation about a potential deal with the Holiday Inn owner Intercontinental 
Hotels Group, and more recently Hyatt Hotels.  

The Marriott deal comes amid record hotel occupancy and rates. During the first nine months 
of the year, guests filled 67.3% of the available rooms in the US, according to STR – the 
highest level since the research firm started collecting data in 1987. Guests have been paying 
an average of $120.35 a night; the previous record, adjusted for inflation, was $119.70 in 
2008. 

Marriott, based in Bethesda, Maryland, has been growing aggressively. In April, it acquired 
Delta Hotels and Resorts, making it the largest hotelier in Canada. 

The Marriott and Starwood boards approved the acquisition unanimously; it must now be 
approved by the chains’ investors. 

Arne Sorenson, Marriott’s president and chief executive, will take the same role in the 
combined company, whose headquarters will be in Bethesda. Marriott’s board of directors is 
to increase from 11 to 14, with the expected addition of three members of Starwood’s board. 

Marriott said it expected to deliver at least $200m in annual savings in the second full year 
after the deal was completed. The merger will carry one-off costs of between $100m and 
$150m. 

Following news of the deal, Starwood shares fell 5.45% in a sector hit by the terrorist attack 
in Paris on Friday night. “This is a terrible deal for Starwood shareholders,” analyst Jim 
Cramer said on CNBC’s Squawk on the Street. 

Another analyst was less damning. “While the reasons behind the falling stock prices of each 
may be more to do with the weekend’s tragic events than today’s deal,” said Connor 
Campbell, a senior market expert at spreadex.com, “the takeover does intensify the pressure 
on the UK’s hotel companies (led by InterContinental) as they try to fight off the increasing 
market power of this new Marriott/Starwood mash-up”. 



Between the two groups, the merged company would own about 14% of all US hotel rooms, 
although its proportion of higher-end rooms would be greater.  

[Source:	 http://www.theguardian.com/business/2015/nov/16/marriott-agrees-122bn-merger-with-
sheraton-hotels-owner]		

 

A. COMPREHENSION (5 points) 

Say whether the statements below are True (T) or False (F). Justify your answer with a 
relevant sentence or part of a sentence from the text. Provide the paragraph and line 
reference number. 

0.5 point  for correct answer + correct justification  

Nothing to be awarded otherwise.  

1. The proposed merger is a politically correct way of saying that Starwood is being 
absorbed by Marriott International. TRUE, Paragraph 1, line 1. “Marriott 
International is buying its rival Starwood” 
 

2. After the merger has been completed, Marriott International will become a subsidiary 
of Starwood, just like the Sheraton hotels chain. FALSE, Paragraph 1, line 1. MI 
will become the parent company of Starwood which itself is the holding company 
of the Sheraton hotels chain. “Marriott International is buying its rival Starwood, 
owner of the W and Sheraton chains…” 
 

3. Due to the merger, LeMéridien and Ritz-Carlton will end up being sister companies. 
TRUE, Paragraph 2, l. 1-3. “The new company would own 5,500 properties and 
more than 1.1m rooms, uniting Starwood brands including Westin, Le Méridien and St 
Regis with Marriott’s two dozen brands including Courtyard, Ritz-Carlton and 
Fairfield Inn.” 
 

4. With the merger, Marriott International aims to both increase its market share and 
expand its market to a new type of customers. TRUE, Paragraph 3. “The stock and 
cash deal, if completed, is expected to add 50% more rooms to Marriott’s portfolio 
and give it more unique, design-focused hotels that appeal to younger travellers.”  
 

5. Overall, the rate of hotel occupancy has plummeted in recent years. (T/F)  
FALSE, Paragraph 8, line 1. “The Marriott deal comes amid record hotel occupancy 
and rates.” 
 

6. The Marriot group had mostly resorted to strategies of internal growth until the merger 
was announced. FALSE, Paragraph 9, line 1-2. “In April, it acquired Delta Hotels 
and Resorts, making it the largest hotelier in Canada.” 
 



7. Marriott’s board made their offer directly to Starwood’s shareholders. FALSE, 
Paragraph 10, line 1-2. “The Marriott and Starwood boards approved the acquisition 
unanimously; it must now be approved by the chains’ investors.” 
 

8. As a result of the merger all Starwood’s senior directors will be laid off. FALSE, 
Paragraph 11, line 3. Three of them will become members of Marriott’s board of 
directors. “Marriott’s board of directors is to increase from 11 to 14, with the 
expected addition of three members of Starwood’s board.” 
 

9. The merger will be immediately profitable to Marriott. FALSE, Paragraph 12, line 
2-3. “The merger will carry one-off costs of between $100m and $150m.” 
 

10. The new company will own 14% of luxury hotel rooms in the US. FALSE, last 
paragraph. “Between the two groups, the merged company would own about 14% of 
all US hotel rooms, although its proportion of higher-end rooms would be greater” 

 

VOCABULARY (5 points) 

 
1. Define the following words and short phrase. Do not provide any synonyms. (2.5 

points) 
 
0.5 point for each correct definition written in proper English  
0.25 point for any definition that makes sense 
 
a. Merger: combination of the assets of two companies in order to form a new one 

b. Acquisition : situation in which one firm buys a controlling interest in another one 

through the purchase of its shares 

c. Economies of scale : reduction in the unit cost of products achieved as a result of 

an increase in the size of the organization or in the output or again as a result of 

better technology, management and business practices 

d. Brand: trade name used to identify goods and services in order to distinguish them 

from competing ones 

e. Shareholders: owners of stock in a company 

 

2. Find the words in the text which correspond to the definitions below. Give the 
paragraph and line number. (2.5 points) 
 
0.25 point  for each correct answer + 0.25 point for each correct paragraph/line 
numbers 
 



a. The main centre of a company’s operations or administration: headquarters 
(Paragraph 11, l. 2) 
 

b. A company in the same industry or a similar industry which offers a similar 
product or service: competitor (Paragraph 6, l. 2) or rival (Paragraph 1, l. 1) 

c. Product range of a given company: portfolio (Paragraph 3, l. 2) 
 
d. Top director responsible for a firm’s overall operations and performance: chief 

executive (Paragraph 11, l. 1) or president and chief executive (Paragraph 11, 
l. 1) 
 

e. A business agreement on particular conditions for buying or doing something: 
deal (Paragraph 1, l. 2) 

	

PART II. GRAMMAR (5 points) – JOB ROLES 

On the next page is Starwood’s organization chart. Use this chart to write ten sentences to 
describe the job positions, the roles played by the people and the relationships that exist 
between one person and another within a hotel. Use each of the expressions or verbs below to 
help you make correct sentences:  

Be concerned with, be in charge of, deal with, handle, report to, be responsible for, be 
responsible to, supervise, manage, oversee  

 

Type of sentence Marking 

Correct sentence 0.5 point  

Slightly improper use of the verb’s 
denotation, but correct use of grammar as in: 

The director of capital is concerned with the 
director of audit.  

0.25 point 

Improper use of determiners such as: 

“Managing director is in charge of the 
company.” 

0 point 

Incorrect grammar usage like: 

“The managing director are in charge of the 
company.” * 

Or “The restaurant manager supervise…*”  

0 point 

Illogical use of the verb such as:  

“The supervisor manages the hotel manager.” 

0 point 



 

 

 



 

PART III. ESSAY WRITING (5 points) 
 

In a minimum of 250 words or a maximum of 300, providing examples and ideas based on the 
text as well as on the subjects studied in class, Discuss the type of merger illustrated by the 
amalgamation of Marriott and Starwood. What are the advantages of such a merger for 
both companies? 

You are expected to:  

4) define the concept of merger as opposed to takeover 
5) discuss very briefly the various types of mergers and show how they differ from one 

another in order to then say exactly what type of merger is reflected in this particular 
deal  

6) sort out the benefits of this specific merger for both companies.  

You will be assessed on the basis of the content of your essay (relevance, knowledge of the 
related issues and adequate use of appropriate terminology) as well as on the standard of your 
English. 

► Be sure to include your (accurate) word count at the end of your essay. The accurate word 
count is worth 1 point. 

 

Features of the essay Marking 

Requisite length (between 250 and 300 
words) 

1 point and 0 otherwise 

Structure of the essay (introduction, several 
parts following the suggested outline, 
conclusion)  

Up to 0.5 point 

Content  

Students are expected to: 

a) define what a merger is and how it 
differs from a takeover   

b) quote the types of mergers studied in 
class (i.e horizontal, vertical, 
conglomerate, lateral) and say how 
they differ from one another  

c) explain that this particular merger is 
an example of horizontal integration  

d) list the different advantages for 
Marriott. (The merger will drive a 
competitor out of the market, lead to 
an increase in its market share and 
expand the type of customers, as well 

Up to 2.5 points broken down as follows: 

 

a) up to 0.5 point 
b) up to 0.5 point 
c) up to 0.5 point 
d) up to 0.5 point 
e) up to 0.5 point 



as allow for economies of scale.) 
e) give the different advantages for 

Starwood. (The merger will give 
them a foothold on the American 
market, and put an end to their 
struggle to grow.) 

English (Grammar, use of specialized 
vocabulary)  

  

Up to 1 point 

 

 

 

	


